Cheyenne County Hospital District dba Cheyenne Manor
561 West 1%t North, Cheyenne Wells, CO 80810
Minutes of Regular Meeting
April 22, 2025
Board of Directors Present: Board of Directors Absent:
Marla Hadachek, Chairman
Tami Brown, Vice Chairman
Doug Tallman, Sec/Treasurer
Gabe Roth
Marilyn Ward

Call to Order: Chairman Hadachek called the meeting to order at 3:02 pm

Verification of Quorum: Chairman Hadachek verified a quorum

Adoption of Agenda: Brown made a motion to adopt the agenda, Ward second, all aye, motion
passed unanimously

Approval of Minutes: Roth made a motion to approve the minutes, Brown second, all aye,
motion passed unanimously

Public Comment: Janette Wollert, Marianna Mitchek and Angela Mayhan

Department Heads Report: Chairman Hadachek thanked the Department Heads for their
reports

Financial Review: Chairman Hadachek thanked NHA Wells for the Financial Review. Review is
on file at Cheyenne Manor.

Administrators Report: Chairman Hadachek thanked NHA Wells for the Report. Report is on
file at Cheyenne Manor.

Unfinished Business: a. Bonus Requirements: Tallman made a motion to adopt a NHA
Performance Bonus — 3% of Net Profits capped at $10,000 with the following criteria:

1. Satisfactory State Survey

2. Satisfactory Board Assessment

3. Annually Reviewed and payable upon the receipt of an independent audit report (April)
Roth second, all aye, motion passed unanimously

Tallman moved based upon the criteria recently adopted to award NHA Wells with a
Performance Bonus for the audit ending on 12/31/2024, not exceeding $10,000, to be paid out
on the next payroll, Brown second, discussion was had, all aye, motion passed unanimously
New Business: a. Electrical Box Upgrades: the BOD directed NHA Wells to advertise for bids
Executive Session: none

Next Meeting: May 13, 2025 @ 3PM

Adjournment: Roth made a motion to adjourn at 4:14 pm, Ward second, all aye, motion
passed unanimously




